
MORTGAGE LENDING IN POLAND, 2025-2027

Inteliace Research (by Elepton)
February 2025

Version: 25v2



Inteliace Research (Elepton)

M
o

rtgage Len
d

in
g in

 P
o

lan
d

,  202
5-2027

2

REPORT ORDER FORM / ZAMÓWIENIE

We order following report: 

MORTGAGE LENDING IN POLAND, 2025-2027

Report features and delivery options:
Publication date: February 2025

Number of pages: 25

Language: English

Delivery: pdf file delivered by email

Customer details: (Will be used for issuing of invoice)

Full company name

Name of the authorized person

Address /street/

City & Zip/Postal Area Code

Country

Phone/Fax

Email address  /for delivery/

EU – VAT ID* /tax identification/

Price:

- 500 EUR + VAT tax* (if applicable)

* In most cases VAT tax is charged to our customers from Poland only. Customers from the EU area need to provide us with their valid EU VAT Id number. This is a mandatory condition for VAT exemption

Place and Date Signature of authorized person confirming the order

PLEASE RETURN THIS FORM SIGNED to our email : info @ inteliace.com

Inteliace Research is a registered 
brand and trademark of:

Elepton Sp. z o.o.
ul. Pod Lipą 6/3, 02-798 Warszawa
Warszawa, POLAND

NIP 9512515479 
KRS 0000886909 
REGON 388361579  

Tel. +48 22 4086620, 
Tel. +48 502512178, 

email: info @inteliace. com
website: www.inteliace.com
 

Our contact details:

http://www.inteliace.com/


Inteliace Research (Elepton)

M
o

rtgage Len
d

in
g in

 P
o

lan
d

,  202
5-2027

Table of contents

Executive summary

1. Residential real estate stock & prices 
Slide 1: New dwellings completed, starts, permits, 2010-2024
Slide 2: New dwellings completed by regions, 2024
Slide 3: Residential real estate prices in key cities, 2015-2024
Slide 4: Value and volume of transactions involving real estate, 2017-2023

2. Mortgage lending
Slide 5: Total outstanding lending to households by type of loan, 2020-2024
Slide 6: Mortgage loans to households outstanding, local vs. foreign currency, 2020-2024 
Slide 7: Mortgage lending penetration benchmarks - International comparison, 2024 Q3
Slide 8: Mortgage lending in Poland vs. Europe- market size vs. growth, 2022-2024 Q3
Slide 9: Number of new mortgage loans, value of new loans, average new loan size, 2020-2024
Slide 10: New sales of mortgage loans to individuals monthly/annual averages: 2019- Dec.2024
Slide 11: New mortgage loans by size, and by LTV, 2019 - 2024 Q3
Slide 12: Top banks by outstanding mortgage loans, 2024 Q3 vs. 2023 Q3
Slide 13: New mortgage contracts - split by type of interest rate applied (fixed ARM vs. variable), 2021 Q4- 2024 Q3
Slide 14: Average lending margins evolution – PLN loans, 2020-2024
Slide 15: The evolution of mortgage loan NPLs, 2022-2024

3. Forecast
Slide 16: Mortgage loans – outstanding value forecast (PLN, FX loans), GDP penetration, 2025-2027(F)

Methodological notes

3



Inteliace Research (Elepton)

M
o

rtgage Len
d

in
g in

 P
o

lan
d

,  202
5-2027

175
184

165

139

157

189

212

250
257

268
276

341

298

242

291

158
162

142

127

148

168
174

206

222

237

224

277

200

189

234

136
131

153
145 143

148

163

178
185

207

221

235 238

221

200

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

New permits*

New starts

Completions

* Permits or notifications
Source: GUS, Inteliace Research

Cumulative
5 years

2020-2024 
(in million)

New housing permits and construction starts increased in 2024. However, the 
number of homes completed continued to decline

• After reaching a peak 
in 2021, the housing 
market reversed course 
and entered a 
consolidation phase.

• By 2024, new permits 
and construction starts 
regained momentum, 
though housing 
completions 
experienced a 
sustained year-over-
year decline.
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Dwellings: New permits, starts and completions, 2010-2024
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The mortgage lending market in Poland is relatively small by European standards. 
However, it is growing at a notably solid rate
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Notes on methodology

Methodology & source data:

a. FX Rates:

• As a general rule, all end-of-year balances, such as assets, deposits, loans, and similar volumes have been converted from local currency into Euro 

using the end-of-year exchange rate. 

• All results achieved during a period of time, including profits, revenues, and new sales, have been converted from local currency into Euro using the 

average exchange rate. 

• Exchange rates used in this report:

b. Estimates and Forecasts:

• In some cases, recent or verified data was not available; therefore, necessary short-term estimations have been made to fill the gaps. Estimates are 

always indicated with the letter “E” 

• When preparing forecasts/estimates, models have been built using the latest observed trends, available forecasts of main economic indicators, 

seasonal changes observed in the past, and other specific factors considered important.

c. Multiple Sources:

• In some cases, multiple sources of similar data exist. In this situation, we always try to select the most appropriate one (in our view). The source is 

indicated in the footer area of each slide. Nevertheless, in specific cases, before interpreting the data, it is recommended to gain further understanding 

of the sources and methodology.

EUR / PLN 2017 2018 2019 2020 2021 2022 2023 2024

Average 4.26 4.26 4.30 4.44 4.57 4.69 4.54 4.31

End of year 4.17 4.30 4.26 4.61 4.60 4.69 4.35 4.27

Source: NBP
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